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Mission Statement

We aim to protect and secure people's health against various
crises, including natural disasters, major accidents, infectious
disease outbreaks, and the silent deterioration of social infra-
structure in the era of depopulation and climate change.

Our efforts focus on:
To improve systems for preparedness, prevention, response,
recovery, and reconstruction in the face of health crises.
To enhance the resilience of society, communities, and organi-
zations to health crises.

By strengthening international and domestic collabora-
tion with stakeholders and key organizations/figures, we
advance research, human resource development, policy en-
gagement, and practical initiatives to improve preparedness,
response, and societal resilience against health crises.

“Scope” of Health Security

@ Reconstruction &
Further Growth =

@ Resilient Communities &
Social|Systems

Prevent /Prepare
(/ Strengthen)

ACTIVITIES

(3 Early Recovery

* Recover
ﬁ (2 Timely & Proper Response

(Smaller Damage)
Respond (/Detect / Mitigate)

“TIME o

— >

Yuichi Imanaka
Revised after UN-DRMF

> Takeda K, Muguruma K, Maki N, Ohtsuru S, Imanaka Y.
Estimation of surge capacity during earthquake disasters
and business continuity plans in disaster base hospitals
for disaster management. Japanese Journal of Disaster
Medicine 2024; 29(1): 23-31.

> Khatoun A, Sasaki N, Kunisawa S, Fushimi K, Imanaka
Y. Benchmarking broad-spectrum antibiotic use in older
adult pneumonia inpatients: A risk-adjusted smoothed
observed-to-expected ratio approach. Infection Control &

40

Hospital Epidemiology 2025 (accepted)

Taira K,Shiomi M,Nakabe T Imanaka Y. The association
between COVID-19 vaccination uptake and information-
seeking behaviors using the Internet: nationwide cross-
sectional study. Journal of Medical Internet Research
2025 Jan 14; 27:59352.

Kishimoto K, Kunisawa S, Fushimi K, Imanaka Y. Effects
of rotavirus vaccine coverage among infants on hospital
admission for gastroenteritis across all age groups in
Japan in 2011-2019. Emerging Infectious Diseases 2024
Sep; 30(9):1895-1902.

Sasaki N, Rosenberg M, Shin J, Kunisawa S, Imanaka Y.
Hidden populations for healthcare financial protection in
the super-aging society: Closing the gap between policy
and practice. Clinical Social Work Journal 2024 (Published:
16 January 2024).

Yoshigai M, Shin J, Nagano H, Nakabe T, Imanaka Y, KU
Task Force to Create Resilient Societies with and after
COVID-19. Presenteeism and social interaction in the “new
normal” in Japan: a longitudinal questionnaire study. En-
vironmental Health and Preventive Medicine 2024; 29:3.
Itoshima H, Shin J, Sasaki N, Goto E, Kunisawa S,
Imanaka Y. Regional variations in primary percutaneous
coronary intervention for acute myocardial infarction
patients: A trajectory analysis using the national claims
database in Japan. PLoS ONE 19(10): 0312248

Minato K, Shin J, Kunisawa S, Fushimi K, Imanaka Y.
The total number of patients with any of four major
fragility fractures decreased during the first wave of
the COVID-19 epidemic in Japan, commencing before
the state of emergency declaration, which was not as
enforceable as lockdown. Archives of Osteoporosis 2023
Jun 21;18(1):86

Higuchi T, Shin ], Takada D, Morishita T, Kunisawa S,,
Imanaka Y. The Japanese Guide affected the prescrip-
tion of steroids for COVID 19 inpatients during the CO-
VID 19 epidemic in Japan. Scientific Reports 2023 Jun
3:13(1):9041.

Yoshikawa M, Goto E, Shin J, Imanaka Y. Regional dis-
parities in dementia-free life expectancy in Japan. PLoS
ONE 2023;18(5):0280299.

Nagano H, Shin J, Kunisawa S, Fushimi K, Nagao M,
Imanaka Y. Impact of the cefazolin shortage on the selec-
tion and cost of parenteral antibiotics during the supply
disruption period in Japan: A controlled interrupted time
series analysis. Journal of Infection and Public Health
2023 Mar:;16(3):467-473.

2022 AEFEIEL BRI B S H AR eE A PTHEE 14
E# 7V —7 [COVID-19 Gk 7 L — A7 — 7 OREEE .
fEEHE &R A b ao R E ez T GHEPHERS )
[CHS 78 | A~ O 2 L xIE - /8 73 v 7 LjE
EPRHECZH IR AR E AT LOH ) EFEO
HP ;RS 293 % 15 (2025/4/5). PRk R



[Research Examples]
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BCP/BCM (Business Continuity Plan &
Management) for Health Security against Crises
Surge Capacity Management
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Cost-Benefit Rations
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Interrupted time series analyses of the number of patients with any of 4
four major fragility fractures during the first wave of COVID-19 epidemic in Japan
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Impact Assessment of Pandemic/Disasters

on Healthcare Systems & Framework for
Comprehensive Measures against Crises
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Mapping Resilience/Vulnerability from 'Soft'
Social Infrastructure Perspectives
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